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INTRODUCTION
The safety and well-being of our students and staff members is the number one 
priority for Toledo Public Schools. Students deserve a safe and secure learning 
environment. To achieve that goal, the district is announcing steps that our high 
school students will be expected to follow and understand at the beginning of the 
second semester of the 2021-22 school year. 

The Restart – Refocus – Respect Plan (or the Three Rs) is focused on a number 
of key points, including safety, discipline and student accountability. Toledo Public 
Schools holds students accountable for their actions while at school in an effort 
to ensure their safety. Classroom and building expectations are reviewed on a 
regular basis and are posted in visible areas throughout our schools and referred 
to when consequences are assigned for negative behavior. 

We all have a role to play in ensuring our schools remain a safe place for all 
students to learn and grow. 

We hope students, staff members and community members will report anything 
suspicious that they see or hear to a teacher, counselor, administrator, or other 
trusted adult at school. No one should hesitate to turn to a TPS staff member for 
resources, guidance, or support. We appreciate those who come forward to make 
us aware of threats, and we will continue to respond to assure our campuses are 
safe for all. If you are aware of a possible safety threat, please let a school official 
know. You can also call CrimeStoppers at 419-255-1111.
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STUDENT DISCIPLINE
AND STANDARDS
STUDENT DISCIPLINE
BEHAVIOR INTERVENTION
ACCOUNTABILITY AND CLEAR EXPECTATIONS

The understanding of these topics is paramount as we work to maintain safety in our schools. 
The focus moving forward is student accountability through the Student Code of Conduct 
and ensuring there is intervention to change behaviors to improve educational success.

CLEAR EXPECTATIONS:
The Student Code of Conduct clearly outlines expectations for students when it comes to their behavior 
in school, including classrooms, hallways, in the lunchroom and at after-school events. The district holds 
students accountable for complying with these guidelines to ensure the safety of all students and staff. 

Classroom and building expectations are reviewed on a regular basis and are posted in visible areas of the 
school and referred to when consequences are assigned for negative behavior. 

EQUITY IN PRACTICE: 
All administrators are trained annually about how to deal with students and behavioral issues. Discipline 
scenarios are presented during the training to ensure the proper process is followed for fair and equitable 
decision-making. It also ensures all discipline practices across the district meet legal compliance guidelines 
(HB 318). 



SAFETY REMINDERS AND MANDATES  
METAL DETECTORS
Toledo Public Schools utilizes metal detectors at our high schools as another proactive measure to maintain safe 
and secure schools. Some factors to consider:
 
 • Officers from the Department of Public Safety randomly set-up metal detectors and ask students to walk 
  through the scanners as they enter school. 
 • These unannounced safety checks are an effective way to keep weapons and other inappropriate items out of 
  our schools. 
 • K-9 units from Toledo Police will also perform random hallway and locker sweeps to detect any narcotics or 
  other illegal substances. 
 • Any student found to be in possession of a suspicious item is subject to a search and will be detained by law 
  enforcement officers. 
 • Disciplinary action and possible criminal charges are also possible; these details are clearly outlined in the 
  district’s Student Code of Conduct:

  Use of Dangerous Weapons:  Students must not possess, handle, transmit, conceal, or use as a dangerous  
  weapon an instrument capable of harming another person. Dangerous weapons include but are not limited to  
  knives, chemical mace, pepper gas or like substances, and stun guns/tasers. Students are expected to   
  respect the safety of those around them…and  must not possess, handle or transmit, conceal or use a firearm.  
  Students violating the firearms prohibition must be expelled in accordance with state and federal law. See  
  Ohio Revised Code 3313.66 (B) (3). Any weapon (including starter guns) that will, is designed to, or may   
  readily be converted to, expel a projectile by explosion (gunpowder) is considered a firearm.
 
BOOK BAGS
 • Students must leave their book bags and/or other bags they carry to school in their lockers during the 
  school day. 
 • Bags are to be left in lockers in the morning and can be picked up again at the end of the day.
 • If students need to visit their lockers during the school day, they must leave their book bags in the locker. 

TRANSPORTATION - IDENTIFICATION MANDATORY FOR RIDERS 
 • All high school students are required to show a current student identification to ride the bus to and from school 
  – if they do not have an ID, they will not be permitted on the bus. 
 • This is one more way to ensure only TPS students are on the bus and is an added safety benefit. 
 • If students do not have a current photo ID, they should go to the main office for assistance.
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OUTSIDE FOOD
IS PROHIBITED
For a variety of safety and health reasons, students are prohibited from  
bringing outside food into a school unless it is part of their lunch or a 
school-sponsored bake sale. Along with that, students are not to sell baked 
goods or other homemade items. Unfortunately, these things can sometimes 
be prepared with ingredients a student might be allergic to or worse,  
including an illegal substance. Again, this is an offense for which a student 
could face disciplinary action.  The Student Code of Conduct states: 

“No Alcohol or Other Drugs A student shall not possess, use, conceal, 
sell, offer to sell, or be under the influence of alcohol or illegal drugs, 
any controlled and/ or counterfeit controlled substances, or any other 
substance that causes physical or mental change, without a doctor’s 
prescription. Sale or distribution of any of the foregoing will result in 
mandatory expulsion, and may result in a permanent exclusion.”



MISUSE OF CELL PHONES
AND SOCIAL MEDIA
Public, private and charter schools across the nation are facing an uptick 
of inappropriate social media posts by students. Some of these posts 
threaten school safety, while others involve bullying or videos or images of 
misbehavior, including fights or social media challenges. 
 
Students must understand their digital responsibilities and the 
consequences of improper use of social media. Parents and guardians: 

 • Please talk to your child about the dangers and ramifications of  
  posting or reposting inappropriate material such as threats, rumors,  
  or fight footage. 
 • It is easy to get caught up in the excitement of an incident, but encourage 
  your child to think before he or she shares. 
 • Social media has a footprint, and if students do not face the 
  consequences of poor choices now, they may very well have to deal with 
  them down the road. 
 • Parents and guardians, we ask that you talk 
  to your children about the seriousness of 
  making false threats, and we encourage 
  you to monitor your child’s online and 
  social media behavior. Do not hesitate 
  to turn to your child’s school for 
  resources or guidance.

We appreciate those who come forward to make us aware of threats, fights, 
social media challenges and other inappropriate internet use. We will look 
into each incident and confront students misusing social media. They could 
face disciplinary action or criminal charges depending on what they  
are posting. 
 
Toledo Public Schools takes every threat seriously. School officials work 
closely with law enforcement to investigate all threats. Threat assessments 
are conducted, families are interviewed, and students face consequences  
for their behavior, which may include criminal charges even if the threat  
is unfounded. 
 
Almost all threats turn out to be unfounded, with students admitting they 
didn’t intend to harm anyone. Often, they say they were just joking.  However, 
the safety of students and staff members is no joke and even non-credible 
threats are disruptive and upsetting. They scare students, alarm parents, 
interrupt learning, and in some cases, cancel events. 
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Due to continued concerns with cell phone usage and recordings causing 
additional safety and behavior concerns, the following guidelines will be 
strictly enforced starting in January 2022:
 • Pictures, videos, or audio recordings are not to be taken at any time 
  during the school day unless permission is granted from a teacher and/
  or administrator.  Taking pictures or videos in a restroom, locker room, or 
  similar setting is strictly prohibited and a violation of this guideline may 
  result in suspension or expulsion. This includes the recording of fights 
  and other incidents within the building.
 • Tagging and/or posting about the school or district on social media in a 
  negative manner, creating a fake school/district account, or participating 
  in any activity on social media that violates board policy is prohibited.
 • No expectation of confidentiality will exist in the use of wireless/cellular 
  devices on school premises/property; any search will be conducted in 
  accordance with the district’s Search and Seizure Policy.
 • Students are prohibited from using wireless/cellular devices in any way 
  that may reasonably create in the mind of another person an impression 
  of being threatened, humiliated, harassed, embarrassed, or intimidated.

Any student who posts inappropriate photos or videos to social media will 
also face disciplinary action. This infraction is clearly outlined in the Student 
Code of Conduct:  

Misuse of Social Media: Students are expected to use social networking 
sites (e.g., Facebook, YouTube, Instagram, Snapchat or any other similar 
websites) responsibly and not view or show anything prohibited by the 
Code of Conduct on school property or at school events. Students must 
not make, produce or distribute videos, images, sound recording or other 
mediums that show anything prohibited by the Code of Conduct, including 
through the use of school-owned or personal electronic devices, such as 
laptops, iPads, tablets, e-readers, cell phones, or video or still cameras. Any 
representations of anything prohibited must be immediately turned over to 
the principal or the principal’s designee. Reproduction and distribution of 
anything prohibited will result in disciplinary action.
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PARENT NOTIFICATION 
There are times when it is necessary for a school to go on lockdown because of a safety-related issue  
or incident at the school or in a nearby neighborhood. 

Level I:
 • Level I is used to secure the school or building from a potential threat taking place outside, such 
  as law enforcement activity in a neighborhood near the school.
 • Access to a building is restricted. 

Level II: 
 • Students and staff are secured to a room or location. 
 • It is announced when a serious threat exists to the school that requires students, personnel, 
  and visitors to remain in a specific location for safety reasons. 
 • Depending on the severity of the incident, ALICE can be initiated.
 • During a lockdown, access to the school will be limited until authorities give an All Clear.
 • We ask parents/guardians not to come to the school, as that will only add to the confusion. 
 • We understand your children might text you to come and pick them up, but we ask you to wait for 
  updates from the principal before coming to the building. 
 • If students will be dismissed earlier than normal, you will receive a notification from the school.

The safety of students and staff is the number one priority for Toledo Public Schools. Rumors and 
threats that are posted on social media or shared by students are disruptive and upsetting to students, 
alarm parents, interrupt learning, and in some cases, cancel events. 
 • To curtail some of this negative impact, TPS will continue to investigate all threats but will no longer 
  discuss threats that are determined to be false. 
 • Rest assured, if there is cause for concern, we will notify students, staff, families, and the media as 
  soon as we are able. If you do not hear from us, assume that others are sharing unsubstantiated 
  rumors or information from social media in a reckless manner.  
 • Parents and guardians, we ask that you talk to your children about the seriousness of making false 
  threats, and we encourage you to monitor your child’s online and social media behavior.



PARENT ENGAGEMENT & 
ACCOUNTABILITY
The Centers for Disease Control and Prevention(CDC) defines parent engagement and accountability 
in schools as a shared responsibility in which schools and other community agencies/organizations 
are committed to engaging parents in their student’s education in meaningful ways, and parents are 
committed to actively supporting those endeavors.

The relationship between schools and parents reinforces children’s health and learning in multiple 
settings—at home, in school and in the community. 

Toledo Public Schools is committed to building upon this sentiment and will outline a full Parent 
Engagement & Accountability Plan in the coming months. The goal is to not only support students 
academically but to educate parents/guardians about the negative ramifications associated with 
disciplinary issues and then engaging them as schools work to either prevent or support their student 
as they work to overcome his or her behavioral issues.

According to the CDC, research shows that parent engagement in schools is closely linked to better 
student behavior, higher academic achievement, and enhanced social skills. Parent engagement 
also makes it more likely that students will avoid unhealthy actions, such as sexual risk behaviors and 
substance use.
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MENTAL HEALTH
& WELLNESS
 
The lingering effects of COVID-19 have affected everyone in different ways. 
Since returning to school in late August, we have seen some students 
struggling with mental health issues, which has led to increased disciplinary 
problems in our schools.

In November 2021, the Board of Education passed a resolution to promote 
student well-being and academic engagement by prioritizing social and 
emotional learning for students and staff.

The Office of Positive School Climate provides tools to our schools and 
training for our staff about the importance of social and emotional learning 
and the process through which children and adults acquire the knowledge, 
attitudes and skills they need to:
• Recognize and manage their emotions.
• Demonstrate caring and concern for others.
• Establish positive relationships and make responsible decisions.

Toledo Public Schools has a number of resources available to help those in 
need, including having social workers, psychologists and representatives 
from local mental health agencies working in our schools. 

The district is developing a plan that will focus on the social and emotional 
needs of students. Along with restorative justice for students who have 
been suspended for an extended period as a way to help them reintegrate 
to school. Restorative practices are built on the foundation of proactively 
developing stronger relationships between students, families, and the 
school. Options for the future could expand these proactive efforts to include 
students who have served long-term suspensions to help them successfully 
come back to school. 
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COMMUNITY SERVICES  
AND ENGAGEMENT
A number of community groups and organizations are committed to supporting  
Toledo Public Schools by offering a number of key programs that will benefit students: 

MENTAL HEALTH/BEHAVIOR:
A number of community groups and organizations are committed to supporting Toledo Public Schools  
by offering a number of key programs that will benefit students: 
District Contact: Heather Baker, Executive Director of Community Engagement and Student  
Supports at 419-671-0410.

SCHOOL-BASED ENGAGEMENT:
These supports include introducing extracurricular activities and providing volunteers for athletics and  
other times/events held during or after school. 
District Contact: Kelly Welch, Executive Director of High Schools at 419-671-0410.

MENTORSHIP:
These groups will focus on mentoring students in an effort to help them realize and accomplish their  
personal goals and develop skills that will help them become successful in the future.  
District Contact: Jennifer Lawless, Senior Director of College and Career Readiness at 419-671-0380. 

COMMUNITY RESOURCES:
These groups will focus on providing the social supports and connections to community resources  
families might need to help their student reach their education goals. 
District Contact: Gayle Lake, Director of Programs and Enrichment Activities at 419-671-0410. 
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